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INTRODUCTION



Committed to holistic thinking and sustainable development.

We design strategies that will support your community’s 
vision for the future.

THEORY INTO PRACTICE



YEAR FOUNDED

1995
ENGAGEMENTS

550+
CLIENTS

400+
STATES

44
COUNTRIES
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Project Team

Jeff Marcell
Senior Partner

Elizabeth Scott
Senior Consultant

Victoria Wilson
Consultant

PRINCIPAL-IN-CHARGE PROJECT MANAGER PROJECT CONSULTANT



PROJECT 
OVERVIEW



To create a fully digitally integrated 

Comprehensive Economic Development Strategy 

(CEDS) for Fresno County and its 14 incorporated 

cities to guide economic prosperity, resilience, 

and federal grant eligibility.

PROJECT GOAL

PROJECT GOAL



CEDS STRATEGY COMMITTEE
Nick Audino
Newmark Pearson Commercial

Cristian Gonzalez
City of Mendota

Jesus Martinez
CVIIC

Karen Pearson
Sanger Chamber of Commerce

Deep Singh
City of Selma

Sean Brewer
City of Coalinga

Alex Henderson
City of Kingsburg

Chad McCollum
City of Clovis

Jolene Polyack
City of Kingsburg

Lisa Swartz
Kingsburg Chamber of Commerce

Chris Brown
Fennemore Dowling Aaron

Esmeralda Hurtado
City of Sanger

Jonathan Meza
Mendota Chamber of Commerce

Julian Ramos
Fresno County EDC

Erik Valencia
Reedley Chamber of Commerce

Elizabeth Cabrera
City of San Joaquin

John Jansons
City of Kerman

Vong Mouanoutoua
Community Health System

Jim Quan
Full Circle Renewables

Buk Wagner
Colliers International

Gino Cayanan
Noble Credit Union

Simran Jhutti
Fresno Council of Governments

Scott Netherton
Coalinga Chamber of Commerce

Yvette Quiroga
County of Fresno

Pao Yang
The Fresno Center

Ed Dunkel
Precision Civil Engineering, Inc.

Bernard Jimenez
County of Fresno

Lauren Nikkel
Fresno County EDC

Bernadette Rojas
U.S. Department of Commerce, 
International Trade Administration

Nicole Zieba
City of Reedley

Bryn Forhan
The Forhan Company

Mike Kissinger
Kerman Chamber of Commerce

Will Oliver
Fresno County EDC

Donald Rollin
Hidden Hills Nut Co.

Karen Foster
Selma Chamber of Commerce

Ray Leon
City of Huron

Lisa Olivera
Fresno Clovis Visitors Bureau

Fernando Santallian
City of Selma

Thomas Gaffery
City of Fowler

Cassandra Little
Fresno Metro Black Chamber of 
Commerce

Nathan Olson
City of Sanger

Charlie Schuh*
Colliers International

* Denotes alternate member



▸ A strategy and data-informed plan for regional economic development. 

▸ The result of a regionally-owned planning process designed to build capacity 
and guide the economic prosperity and resiliency of an area or region.

▸ Considers, integrates, and leverages other regional planning efforts.

▸ Required elements include a SWOT analysis, compiled from regional 
demographic and socioeconomic data, target sector analysis, and infrastructure 
assets.

▸ Regions must update their CEDS at least every 5 years to qualify for EDA 
assistance. 

▸ A CEDS is a prerequisite for EDD designation by the EDA.

CEDS OVERVIEW



CEDS ORGANIZATIONAL ELEMENTS

▸Summary Background

▸Conditions Assessment (Qualitative Analysis)

▸Economic Context (Quantitative Analysis)

▸Target Industry Analysis

▸SWOT Analysis

▸Qualitative and Quantitative 

▸Strategic Direction/Action Plan

▸Vision, Guiding Principles, Strategies, Actions

▸Evaluation Framework

▸Baseline CEDS Metrics

▸Strategic Action Metrics



WHAT INFORMS THE STRATEGIC PLAN?

WHAT YOU TELL US
▸ Meetings with community leadership & staff
▸ Focused roundtables
▸ Stakeholder interviews, townhalls, & workshops

WHAT THE DATA TELL US
▸ Economic assessment
▸ Target industry analysis
▸ Workforce analysis

WHAT OUR EXPERIENCE TELLS US
▸ Strategies & initiatives
▸ Best practices & use cases
▸ Trends in economic development



PLANNING 
PROCESS
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PLANNING PROCESS SCHEDULE (2024-2025)

Planning 
alignment

Strategic 
direction

Project 
launch

Draft CEDS

Final 
presentation & 

workshop

Stakeholder 
engagement 

Baseline 
analysis

Opportunity 
workshop

Competitive 
position 
(SWOT)

Industry & 
workforce 
analysis

Case 
studies

Infrastructure 
needs analysis

OPPORTUNITY

DISCOVERY

IMPLEMENTATION

Online 
platform

Interactive 
dashboard

Content 
accessibility



STRATEGIC ANALYSIS
Quantitative Analysis



FRESNO STRATEGIC ANALYSIS



















STAKEHOLDER ENGAGEMENT
Qualitative Analysis
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22
ROUNDTABLES & INTERVIEWS
Higher Education • Workforce • Industry and Large Employers • Entrepreneurs & Start-Ups • Real 
Estate & Development • Economic Development partners • Agriculture industry • Broadband

38 STRATEGY COMMITTEE MEMBERS 
5 strategy committee meetings, 1 workshop (project to date)

200+ STAKEHOLDERS ENGAGED

600+ SURVEY PARTICIPANTS

STAKEHOLDER ENGAGEMENT

COMMUNITY MEETINGS
Caruthers area • Clovis • Coalinga • Firebaugh • Fowler • Huron • Kerman • Kingsburg • Mendota • 
Orange Cove • Parlier • Reedley • San Joaquin • Sanger • Selma • Shaver Lake area



STAKEHOLDER ENGAGEMENT



DRAFT SWOT ANALYSIS



DRAFT STRENGTHS

Internal
High Degree of Control (Local, Regional)

External
Low Degree of Control (State, National, Global)

• High quality k-12 education systems
• Robust agriculture cluster
• Distribution & logistics sector
• Urban and rural lifestyles
• Success in securing major grants 

(demonstrated partnerships)
• Renewable energy developments
• Diverse population
• Higher education (serves local population)
• Collaborative cross-sector initiatives (Fresno 

State’s ABE, F3, Good Jobs Challenge, etc.)
• High quality healthcare

• National parks and forests
• Geographic location
• Visibility/profile of California



DRAFT WEAKNESSES

Internal
High Degree of Control (Local, Regional)

External
Low Degree of Control (State, National, Global)

• High percentage of low wage jobs
• Access to high quality and affordable childcare
• Infrastructure lags site development (especially 

electricity & utilities)
• Resilient infrastructure (lack of groundwater 

recharge, water quality systems)
• Low housing supply
• Educational attainment varies across the 

County (skills gap)
• Lack of intermodal facility for ag D&L

• Long permitting processes
• Water scarcity
• Escalating utility costs
• Rising insurance costs 



DRAFT OPPORTUNITIES

Internal
High Degree of Control (Local, Regional)

External
Low Degree of Control (State, National, Global)

• Innovation (agtech, healthcare, Fresno State/WET center)
• Economic diversification, FDI
• Fresno airport growth
• Inland port
• Career exposure
• Distribution and logistics industry (hub)
• Outdoor recreation (assets and innovation)
• Quality of place initiatives (downtown/main streets 

revitalization, parks, etc.)
• Workforce development (upskilling)
• Countywide coordination and collaboration
• Intra-county transportation
• Talent attraction and retention
• Agri-tourism (Food Trail, Blossom Trail, wine industry, etc.)
• Broadband infrastructure

• National investments/policies toward 
reshoring

• Manufacturing investments
• Infrastructure funding (including high speed 

light rail)
• CA statewide energy plan



DRAFT THREATS

Internal
High Degree of Control (Local, Regional)

External
Low Degree of Control (State, National, Global)

• Water quality
• Loss of agriculture jobs
• Aging infrastructure, investments not keeping 

pace with growth
• Fallow land
• Shortage of training staff (ie. nurses can make 

more in a clinical setting than teaching)
• Talent out migration

• Extreme or unprecedented weather patterns
• Trade policy
• Regulations and policies
• Water availability
• Impact automation will have on labor 

(especially in ag industry, as well as D&L)
• Consolidation of family farms into global 

conglomerates
• Federal funding programs and opportunities



STRATEGY 
DISCUSSION



www.menti.com

4847 9332



Follow us

@TIPStrategies

And sign up for our newsletter!
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