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THEORY INTO PRACTICE

Committed to holistic thinking and sustainable development.

We design strategies that will support your community’s
vision for the future.
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PROJECT
OVERVIEW




To create a fully digitally integrated
Comprehensive Economic Development Strategy
(CEDS) for Fresno County and its 14 incorporated
cities to guide economic prosperity, resilience,

and federal grant eligibility.
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CEDS OVERVIEW

> A strategy and data-informed plan for regional economic development.

> The result of a regionally-owned planning process designed to build capacity
and guide the economic prosperity and resiliency of an area or region.

» Considers, integrates, and leverages other regional planning efforts.

» Required elements include a SWOT analysis, compiled from regional

demographic and socioeconomic data, target sector analysis, and infrastructure
assets.

» Regions must update their CEDS at least every 5 years to qualify for EDA
assistance.

> A CEDS is a prerequisite for EDD designation by the EDA.



CEDS ORGANIZATIONAL ELEMENTS

» Summary Background

» Conditions Assessment (Qualitative Analysis)
» Economic Context (Quantitative Analysis)
» Target Industry Analysis

» SWOT Analysis

» Qualitative and Quantitative
» Strategic Direction/Action Plan

> Vision, Guiding Principles, Strategies, Actions
» Evaluation Framework

» Baseline CEDS Metrics

» Strategic Action Metrics



WHAT INFORMS THE STRATEGIC PLAN?

WHAT YOU TELL US

» Meetings with community leadership & staff
» Focused roundtables
» Stakeholder interviews, townhalls, & workshops

WHAT THE DATA TELL US

» Economic assessment
» Target industry analysis
» Workforce analysis

WHAT OUR EXPERIENCE TELLS US

> Strategies & initiatives
> Best practices & use cases
» Trends in economic development
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PROCESS




PLANNING PROCESS SCHEDULE (2024-2025)
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STRATEGIC ANALYSIS

Quantitative Analysis



FRESNO STRATEGIC ANALYSIS
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BASELINE WORKFORCE & SECTOR TARGETS INFRASTRUCTURE

POPULATION OCCUPATIONAL STRUCTURE OVERVIEW

Occupational Employment Developable Land & Existing Infrastructure

Population Trend

Occupational Employment Trends Occupational Net Change ANALYSIS & RISKS

Population Comparison Population Drivers

SOCIOECONOMIC FACTORS WORKER DYNAMICS Hazards & Risks

Commuting Overview Commuting Demographics

Socioeconomic Comparison Socioeconomic Map Electricity Grid Queue

Where Residents Work Where Workers Live

EMPLOYMENT & INDUSTRIES

Broadband Coverage Broadband Availability
TARGET SECTORS

Employment Trend

Air Passenger Traffic
Target Sector Definitions

Employment Recovery Employment Annual Change

Freight Flow Totals

Target Demand Patterns Skills In Demand

Industry Employment Industry Trends

Qualifications Freight Flow Comparisons

Occupations

Industry Net Change Industry Concentration

Trends & Credentials Freight Flow Directions

Target Demographics

Target Earnings Target Capacity



POPULATION | Comparative Change MENU_|
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Sources: US Census Bureau, Population Estimates Program; Moody's Analytics; TIP Strategies, Inc.
Motes: Population estimates prior to 2010 are sourced from Moody's Analytics. Estimates from 2010 to 2023 are sourced from the Census Bureau's Population Estimates Program vintages 2020 and 2023.



TOTAL EMPLOYMENT | Recovery MENU |

Fresno County, CA, and comparison areas since the Great Recession
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Sources: US Bureau of Labor Statistics (BLS); Lighteast 2024.2—QCEW Employees, Non-QCEW Employees, and Self-Employed; TIP Strategies, Inc.
Motes: Cities are approximated by aggregated ZIP code-level data.



COMMUTING PATTERNS | Where Workers Live £ MENU

Where workers employed in Fresno County, CA lived, 2021
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Sources: Longitudinal Employer-Household Dynamics (LEHD), Origin-Destination Employment Statistics (LODES); TIP Strategies, Inc.
Nates: Goods-producing sectors include agriculture, mining, oil and gas extraction, construction, and manufacturing. Trade, transport, and utilities sector includes retail and wholesale trade, ranspontation, warehousing, and utilities. All other sectors are aggregated. Only includes residents and workers in California.



COMMUTING PATTERNS | Where Residents Work £  MENU

Where residents of Fresno County, CA worked, 2021
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Sources: Langitudinal Employer-Household Dynamics (LEHD), Origin-Destination Employment Statistics (LODES); TIP Strategies, Inc.
Maotes: Goods-producing sectors include agriculture, mining, oil and gas extraction, construction, and manufacturing. Trade, transport, and utilities sector includes retail and wholesale trade, transportation, warehousing, and utilities. All other sectors are aggregated. Only includes residents and workers in California.



INDUSTRY SECTORS | Job Count MENU_|

Fresno County, CA, employment by industry sector, 2023
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Sources: US Bureau of Labor Statistics (BLS); Lightcast 2024.2—0QCEW Employees, Mon-QCEW Employees, and Self-Employed; TIP Strategies, Inc.
Motes: Cities are appraximated by agaregated ZIP code-level data.



EDA INDUSTRY CLUSTERS | Concentrations

Location quotients for industry clusters in Fresno County, CA, 2001-2022
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Local Food & Beverage Processing & Distribution
Local Health Services

Distribution & Electronic Commerce

Local Real Estate, Construction, & Development
Local Hospitality Establishments

Local Commercial Services

Local Personal Services (Non-Medical)
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Upstream Metal Manufacturing

Education & Knowledge Creation

Local Financial Services

Hospitality & Tourism
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Sources: US Bureau of Labor Statistics (BLS); Lightcast 2024.2—QCEW Employees, Mon-QCEW Employees, and Self-Employed; US Economic Development Administration, Institute for Strategy and Competitiveness, Harvard Business Schoal; TIP Strategies, Inc.
Motes: Cities are approximated by aggregated ZIP code-level data. Annual Employment filters for industries that have the minimum number of jobs in the specified range for a given region and year. Blank squares indicate the total number of jobs in that industry and year fell below
the minimum.
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Location quotients (LQs) measure
local employment concentration in a
given industry relative to the nation.

- L0O>7 indicates the region is more
concentrated in the industry than
the nation.

- L0=7 indicates a similar
concentration in the region as
the nation.

- LO<1 indicates the region is less
concentrated in the industry than
the nation.




TARGET INDUSTRIES | Definitions MENU

Target Type Target Scope of Job Postings Category Element
Established & Growing Agriculture & Food Processing Fresno County Agricultural Inputs & Services Agricultural Services
Farm Management & Labor Services
Farms & Ranches
Fertilizers
Food Processing & Mfg. Baked Goods

Farm Wholesalers
Packaged Fruit & Vegetables
Soft Drinks & Ice
Specialty Foods & Ingredients
Wineries

Livestock Processing Livestock Merchant Wholesalers
Meat Processing

Regulation of Agricultural Marketing and Commodities Regulation of Agricultural Marketing and Commaodities

Healthcare Fresno County Local Health Services Healthcare Provider Offs.
Home & Residential Care
Hospitals
Medical Equipment Distribution & Rental
Medical Laboratories
Heavy Manufacturing Fresno County Automotive Automotive Parts

Gasoline Engines & Engine Parts
Metal Mills & Foundries
Military Vehicles & Tanks
Motor Vehicles
Small Vehicles

Production Technology & Heavy Machinery Agricultural & Construction Machinery & Components
Air Handling Equipment
Commercial & Service Industry Machinery
Industrial Machinery
Moving & Material Handling Equipment

e I T T LIS T Sl e T

Process Equipment & Compaonents 12

Upstream Metal Manufacturing Iron & Steel Mills & Forging 13

Metal Processing 14

Metal Products 15

Wires & Springs 16

Renewable Energy Fresno County Electric Power Generation & Transmission Alternative Electric Power 1
Electric Power Transmission 2

Local Utilities Electric Power Distribition 3

Transportation & Logistics Fresno County Distribution & Electronic Commerce Warehousing & Storage 1

Sources: Crunchbase; US Economic Development Administration, Institute for Strategy and Competitiveness, Harvard Business School; Fresno State University, Water, Eneray, and Technology Center; TIP Strategies, Inc.



BROADBAND SERVICE | Coverage Comparison

Percentage of Commercial units with at least one provider advertising internet service at 100/1000 Mbps

Fresno County
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Benchmarks

Peer Comparisons
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San Joaquin city, CA
Nationwide

California

Kern County, CA
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Madera County, CA
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- San Bernardino County, CA [N
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- Washoe County, NV
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Sources: Federal Communications Commission (FCC), Fixed Broadband Deployment Data, Form 477; TIP Strategies, Inc.
Motes: All data are reported as of December 31, 2023. Speeds are reported in megabits per second (mbps) written as upload speed / download speed. The technologies indicate the portion of the Internet access connection that terminates at the end user's location
(premises). Wired technologies include DSL over copper wire, coaxial cables, and fiber optic cables. Fixed wireless technologies refer to signals distributed over radiowaves, such as 4G, 5G, and LTE. Inland Empire refers to the Riverside-San Bernardino-Ontario, CA Metro

Area
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STAKEHOLDER ENGAGEMENT

Qualitative Analysis



STAKEHOLDER ENGAGEMENT
D:L@d 1 COMMUNITY MEETINGS

Caruthers area ¢ Clovis * Coalinga * Firebaugh « Fowler « Huron + Kerman ¢ Kingsburg * Mendota *

Orange Cove * Parlier « Reedley « San Joaquin * Sanger * Selma * Shaver Lake area

ROUNDTABLES & INTERVIEWS
&> 929

Higher Education « Workforce « Industry and Large Employers * Entrepreneurs & Start-Ups * Real
Estate & Development » Economic Development partners * Agriculture industry « Broadband

@@ 3 8 STRATEGY COMMITTEE MEMBERS

5 strategy committee meetings, 1 workshop (project to date)

@ 200+ STAKEHOLDERS ENGAGED
@TJ 600+ SURVEY PARTICIPANTS



THE COUNTY TOMORROW

Q8 | Which words best capture your vision for the County of Fresno's economy in the next 10 years?

creative iNNOvative  resilient recognized

healthy emerging successful iyt sustainable
adaptable @ducated safe stable growing

needs improvement  iefist

accessible- affordable diversified green

nnnnnn
davERsE-Lante

open-minded attractive community-centric
engaging  prosperous thriving advanced equitable """
prepared  inslusive renewable  connected

Source: Survey results compiled by TIP Strategies, Inc.
Notes: Of
age cohorts have been aggregated within the filter.

MENU |

W Standardized response (provided)
M Open-ended response (write-in)

FILTER RESPONSES

Age Cohort
All

Gender
All

Hispanic or Latino
All

Race
All

the 628 respondents, 511 answered this question. Provided responses were selected from a predefined list of options. Larger fonts indicate higher frequency of responses. Respondents were allowed to select mare than one option. Due to limited responses, some




DRAFT SWOT ANALYSIS



DRAFT STRENGTHS

Internal External
High Degree of Control (Local, Regional) Low Degree of Control (State, National, Global)

* High quality k-12 education systems - National parks and forests

* Robust agriculture cluster * Geographic location

* Distribution & logistics sector - Visibility/profile of California
* Urban and rural lifestyles

» Success in securing major grants

(demonstrated partnerships)

* Renewable energy developments

* Diverse population

- Higher education (serves local population)

- Collaborative cross-sector initiatives (Fresno
State’s ABE, F3, Good Jobs Challenge, etc.)

* High quality healthcare




High percentage of low wage jobs

Access to high quality and affordable childcare
Infrastructure lags site development (especially
electricity & utilities)

Resilient infrastructure (lack of groundwater
recharge, water quality systems)

Low housing supply

Educational attainment varies across the
County (skills gap)

Lack of intermodal facility for ag D&L

Long permitting processes
Water scarcity

Escalating utility costs
Rising insurance costs



DRAFT OPPORTUNITIES

Internal External

High Degree of Control (Local, Regional) Low Degree of Control (State, National, Global)
- Innovation (agtech, healthcare, Fresno State/WET center) + National investments/policies toward
* Economic diversification, FDI reshoring
* Fresno airport growth  Manufacturing investments
* Inland port » Infrastructure funding (including high speed
« Career exposure light rail)
- Distribution and logistics industry (hub) - CA statewide energy plan

- Outdoor recreation (assets and innovation)

» Quality of place initiatives (downtown/main streets
revitalization, parks, etc.)

- Workforce development (upskilling)

» Countywide coordination and collaboration

* Intra-county transportation

» Talent attraction and retention

» Agri-tourism (Food Trail, Blossom Trail, wine industry, etc.)

- Broadband infrastructure




DRAFT THREATS

Internal External
High Degree of Control (Local, Regional) Low Degree of Control (State, National, Global)

 Water quality » Extreme or unprecedented weather patterns
* Loss of agriculture jobs » Trade policy
* Aging infrastructure, investments not keeping * Regulations and policies
pace with growth - Water availability
* Fallow land » Impact automation will have on labor

- Shortage of training staff (ie. nurses can make (especially in ag industry, as well as D&L)
more in a clinical setting than teaching) - Consolidation of family farms into global
» Talent out migration conglomerates
» Federal funding programs and opportunities




STRATEGY
DISCUSSION



www.menti.com
4847 9332



[TTEECEELL

ITeH
JinncnoanasazaonEsgsEBEcOnEE
T R




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Project Team
	Slide 7
	Slide 8: PROJECT GOAL
	Slide 9: CEDS Strategy Committee
	Slide 10: CEDS OVERVIEW
	Slide 11: CEDS ORGANIZATIONAL Elements
	Slide 12: WHAT INFORMS THE STRATEGIC PLAN?
	Slide 13
	Slide 14: PLANNING PROCESS Schedule (2024-2025)
	Slide 15
	Slide 16: FRESNO STRATEGIC ANALYSIS
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 25
	Slide 26
	Slide 27: stakeholder engagement
	Slide 28: stakeholder engagement
	Slide 29
	Slide 30: Draft Strengths
	Slide 31: Draft Weaknesses
	Slide 32: Draft Opportunities
	Slide 33: Draft Threats
	Slide 34
	Slide 35
	Slide 36

